LOCAL ORGANTZAPION. 


Situation: 


ee The local club is the operating unit. On it depends ~ 
Bees, a large part of the success or failure of the whole 4H © 

. program, Thousands of clubs are strong, long-lived, and 
an integral part of community life. In other tio ae 


existing only as long as it is needed. to sonplete a series 
Ae: ab itaieieede : oa 


Size of clubs has a wide range-from five members to 
several hundred, Many clubs are without adult volunteer 
leaders. Large numbers are not rooted to the neighborhood 
or commnity. They often are influenced by school consoli-— 
dation. Many meetings lack planning, vital programs, or 
sufficient member participation. Programs very often do . 
not meet the interests and needs of the developing young 

- people. Clubs often lack adequate local sponsorship. Many — 

are seasonal and short-lived. Parents often are indifferent 
and uninformed. The 4-H name is universally recognized, 
How can we make it mean more to all youth between 10 and 207 


‘ 
& 


Sbjectives: 


Hage the type and panber of county and community 
organizations that will provide opportunity and incentive 
for every boy and girl between 10 and 21 to be a 4-H Club 
member, — 


“ 


Have’ locally planned programs, based on the needs. of 
the community, the interests of the young people, with 
support of the parents. Recognize that 50% will ‘teats 
the community. 


a) 


Have local leadership and sponsorship mobilized. and 
organized to provide efficient continuous 4-H Clubs 
bahar tars in the eed and county. 
RG oe kind of mee that recognizes its two nator 
z functions? ; 


ae L free educational Laban supplementing and 
‘+. paralleling all other educational forces. 

2. An autonomous, voluntary, character building 
organization belonging to the members and 

supplementing the home and church, 


- broad and rich. 


Lys 


Goals 


Have a well organized 4—H Club in 


every community. 


Build the 4-H program around the | 


interest and needs of the young: 


people and meeting some phase of 


-a larger problem in the community 


as it relates to State, national, 
or world welfare. It should be 


_ Form a strong county committee to 


develop and coordinate the work 
of 4—H Clubs. | ~ 


Carefully select, train and recog— 


nize adult volunteer leadership 
for every club, 


Train club members in organiza- 
tional responsibility. 


A 4-H Club should be a permanent 
neighborhood or community group, 
arising. out of pane bea a part of 


e 


Provide many opportunities that 


have common appeals to boys and 
girls. 


Le 


Bs 


. training. 


Bice aid people of the conmni ty 


. with the values and methods of” 


4-H Club organization, 


Help club select a suitable name a 


and plan a challenging year-toand 
program, F 
Give the club necessary guidance 
to sor ce gti soci 2 


“Help young sapere understand prope) at 


lems and the opportunity they have © 


in doing something about it. 


Have local leaders represented on 
county-wide planning organizations, 


Secure support of all community 
organizations. 
Have a representative committee 


of those adults interested in 
furthering 4-H work, : 


Maintain a strong seanes training yy 


program, 


Seek the best leadership the com 


‘munity affords. 


Weld all 4-H Club leadership into ‘ 
a county-wide group to help plan 


and execute the programs and 
develop ways of training for 
‘their job. 


Put in on the basis of Chie 


Fotinw the recognized organiza- 
tional and functional procedures 
-that are common to all club 
functioning, (ceremonies included) 


Fairs, achievement days, dis- 

cussion groups, service, social 

and recreational activities, — 

ceremonies, community service ~ 

projects, institutes, career 
clinics. 


PROFESSIONAL fae! VOLUNTARY LEADERSHIP 4 ie 


Ba ity: of the Vrobt em. or Situation: ey 


In 1943" -6iere were 120,860 adult leaders, representin 


an increase éach: year. 


Ratio is one adult for every 13,5 
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members. 44,084 boys and girls reported as leaders. Only 
97,061 enrolled in a junior leader project. Turn-over of 
leaders continues as a problem. 


All leaders have some skills and knowledge of agricul- 
ture or homemaking. They need training in making their 
present abilities effective in terms of young people and 
to refine their subject matter knowledge or acquire more, 


Most county extension workers are primarily trained in- 
agriculture and home economics. Many do not have an oppor- 
tunity for professional improvement, particularly as it 


relates to some of‘the larger and Vasic issues affecting 


people in a world community. The kind of challenge facing 
young people in the years ahead will call for the best 
qualified, most highly trained professional workers who 
can bring all the resources available to bear on the prob- 
lems of the young people, be they destined for farm or city 
Date wee | : 
Studies show that leaders want and need training in: 
1. Understanding aims and purposes of 4-H Club work. 
2, Their own duties as local 4-H leader. 
3, 4-H methods of teaching. 


They want more help on understanding broad principles 


underlying successful work with youth; such as: 


1... How to appeal to boys and girls. 
2. How to teach subject matter... 
3. How to measure the progress of 4-H members.. 


Objectives: 


1. Encourage qualified persons to consider 4-H Club Work 


as a professional career. 


2,. The employment of adequate county and State extension 

* personnel with training or experience in matters per- 

taining to youth and how to utilize voluntary leader— 
ship effectively. 


3.: In-service training for extension worker in (a) 


Principles of education, (b) Psychology, (c) Sociology, 
(a) Personal relationships, (e) Understanding of youth, 
(f) Methodology of working with youth. 


4,. To continue the local volunteer leadership principle 
in the 4-H Club program. 


Geen Wesnen ein organize c club — 


next or help/the club. find leader- 


READ a aay ha 


Dibnkinue the development of leader~ 


ship ability among 4-H Cs ee 


ies dar 


1 
+ 


Eerovias: ate veun eee. 
po eeaetenip) Virgen programs.) 


4. Provide adequate : 


ge Acuna 


adult leader. 


are members” serve as as: 


ahs 
, 
rn 


Utilize plans involving ie 


oe 


program,  Bapttnisae' on. 


and ‘knowledge. they already hav 

hee give training int aE eh 
‘Understanding din and purt 
of 4-H Club Work, ies 
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| ‘Avuk 


oe ‘Their aubies oe : vie 


lente 


“i Jgoive! their pines pt i 
a 4-H methods of teaching. 
| How: to pepeet to bien 


nexbers. 


Sc aiaus % 
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on ea State and navies aes 
“deve aves aeneaN relies 


lenders.’ 
Tilustration: ‘The recent 
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| Provide’ récognition for 7 
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Goals | Action 


4-H programs. Representation 
on local committees, camp 
{ ; tiger ae 2, advisory groups, county and 
a nie . ; State 4-H councils, and 
i delegated trips to national 
4-H events. 
. d, Always working with the local 
ay. if group through the local 
x | 3 Se i , leader. 
é. Showing leaders hoa members 
can get recognition. 
f. Using the press and radio 
in appropriate manner. 
g. Help leaders realize the 
satisfactions which come 
from working with youth... 


MEMBERSHIP 
‘Example of the Situation: 


Membership has shown a steady growth since 1920, 
Nearly 10 million young people have had the benefit of 
the work since it became a part of the Extension Service 
program, thousands remaining for 9, 10, or 11 years, There 
are about 10,500,000 rural youth between 10 and 21 years 
of age. About 90% are statistically available for 4-H 
work. Perhaps another 10,000,000 urban youth could benefit 
by the work, Early hopes of 3,000,000 by 1943 through 
stimulus of the war program have not been realized. Approxi- 
mately 43 percent remain only 1 year. Holding power seems 
to decrease significantly at 14 years of age. At present 
we reach through membership 21 percent of the theoretically 
available at 10 years; 19.7 percent at 11, etc., to 0.8 per- 
cent at 20 years. Some counties reach as high as 85 per- 
cent of total available while in some counties practically 
no work.is done. 34,24 percent reenroll 3 years or longer. 
4-H Club work reaches 574,286 youth of 14 years and over, 
not counting 4-H college Club members or leaders under 21 
not classed as junior leaders. 41,153 young people took 
part in organized extension groups , other than 4-H, 47.2 
percent were 21 years and under, most of whom were also 
= 4-H members. 


What needs to be done to: 
(a) Assure growth? 
(bd) Hold members longer? 
(c) Attract more 15- to 20-year-olds? 


Objectives: 


I. Give every boy and girl 10-21 years of age the oppor- 
tunity to be a 4-H Club member on a voluntary basis. 


"personnel, ‘fimance, otc. 


ie! 


‘cout Nie : a “Action 


An Gated dyeraee eurolinent 

increase of 15%. Nationally aso | ship Sova tg 
this means 3,200,000 members by _ Expanded program and heueee nee 
1950 and equivalent to reaching ve will require more efficient lea 
89h Of all Sidon tian at ee saa M4 ship. training, increased 
time.. ai isis iGensnaciy cee finances. 


Ny « U 
a 


Increase tomvoreh te temre, and 
percent of Sic saie tein ti 


younger ‘memberss:)) sho = 
Give older members more “ 
-esponaibility. 


“problens waaiee soutiee 
Peake social eventsy | 


Doaderene ‘keyed | to hae 
Cu abilities, and needs of 
and Nees age groups. 


ec nee average age. 


Ae Better parental understanding of , 
foe vnal ate papers Peeaah Pe ‘Help aie aporeciate: the: 
TONS a Ge Eo amnion MERCH AiG SRC! aN ae, values: of 4-H Crud. work 


. pledge of assistance for 
i pemets. to undertake projes 
. th 


eva, ore oy special 
i - parents. Se ‘ 
- Have member plan to 
: " parents Ani ‘special | 
Get local leader and 


= 


members. 
Reis atom ones tae 


Goals Action 


par Agent and local leader need to 
ele eae Gia understand home conditions and 
facilities for carrying on pro- 
jects by members. 
Special parents programs so they 
may see demonstrations by their : 
members. i 


5, More publicity of general nature. 1. Publicity: Key publicity to the 
| larger problems 4-H members are 
working on, and by so doing | 
building men and women of tomorrow. 
- Word of mouth by county committee 
members, local leaders and 
older club members. = 
Establish good relationships 
with and understand other 
agencies working with youth. 
Capitalize on opportunities 
offered by service clubs,grange 
meetings, P.T.A. meetings and 
others to explain 4-H Club work. 
Continue and perfect national 
and State special 4-H events. 
Use all publicity outlets. 
Capitalize locally on all efforts 
of a national nature, like 4-H 
Club Congress, National 4-H 
Camp, National 4-H Achievement 
Week, National 4-H Week, to add 
prestige to 4-H Club work. 


APPEALS 
‘Wartime appeals have been based on the timely thesis, 
"Join a Club, Produce and Conserve, and Help Win the War," 
- This has helped youth feel important in a major task. The 
job of solving post-war problems is no less important, In 
_ fact, we will have fought in vain if we do not build a ! 
permanent peace and extend our democratic way of divine. 
But many of the tasks will not. lend themselves as readily 
. ' - to the glamour associated with wartime jobs nor will we 
have the natural appeals that come with production 
» projects while working on many post-war problems. How 
then can we bestir the imagination of youth to the 
importance of his job, what being a 4—~H member will do 
for him, and what his responsibilities may be. The 
following statement may be useful as background to keep 
in mind while appealing to youth and motivating then. 


a 


eee 


“Develop and maintain : a  arone : 

program meeting the needs. and interests fo) you 
and related to large significant problems. 

Inforn adults and youth of the values of 4-H 

Develop appreciation on the part. of youth in 

ae with others of the sane age bey the Ree ren of 

ys organization nationwide in SCOpee a, or neg : 


ane e | : sf ns ae Action 


as ” 


“Aia young Scout to. ufevad Sanat eee, ‘donbinas. io show the rel bic 
how they are helping solve large af of the part he is doing ace 
national and international + ito) Bie Best ability to the arge 
Problems. te yt or more basic aan « | 
ee young padbLS. econe conscious gg ‘Use ‘stories of echievenent, 
of the 4-H Club, organization and exhibits, etc. 
"pride in. its. extent. . RNa pe Provide experiences of count 
$ ns State and national educati 
tripse 
3, Use inspiring cerenonials, 
a ine opportunities for. young 1 
people to meet, work and play ipndecem!  therad tine yacnena 
ES cig Mast aka NEY educational, baad aap a 
ah iy ag | recreational. 
eae « tevel op. pride in wate well done — Ns 
cs and ‘devel opsiont . of oa RAO, 
be “Training in. LE Of (ARG sae: A 
‘sharing responsibility - home Deh, 
and community. MI 


‘Provide opportunities for He fla as 
USN ded ane Lc iiriante 
age 


= Us 
e Aan 


| Recognition. of ‘conaunt ty life, hy "Opportunities for a 


a) “ el 
1 “ 5 vs ‘ 


“Provide ‘opportunity for onershipe eu Projects. 


Tats 


a Provide. opportunities: ‘tor earning eae ‘Projects. 
on “moneye Up Ph Hi 4 ee ees Berit ie 


ao 
‘ . > 5 
& 18 


- aphasize | the \inportanoe of living ne Completions 
“up to what is. SapEeNeS of Ones. es 


a ahh 


An ‘oreaniaed group eas today leadershi ip 
vidual as wane as EX OuE projects: has served as 


ee oe 


Questions: 


Is the opportunity for the project at home fully 


Uae zed) dee ae 


Can denonstrations be used more extensively at local 
meetings? ne 


What principles should be considered in the preparation 
of bulletins? — ; 


How can we use 4-H events more effectively as teaching 
aids? ae 


Should we look to special grow2ings or events to 
properly reach special interest, age, oF problen 
groups? 


Can camps, institutes, short courses, discussions, 
forums, and the like, be used to stimulate growth 
through problems not reducible +2 projects--like 
world trade? 


Is there an opportunity to use special methods with 
youth who are not members of local 4-H Clubs? 


Objectives: 


1," 


To provide tools, techniques, and means which will 
result in the acquisition of knowledge, skills and 
desirable attitudes on the part of 4H members, 


through informal, voluntary and self—notivating methods. 


To motivate 4-H members to learn by doing. 


To help young people acquire standards of value, develop 
a desirable philosophy of life, and learn to exercise 
good judgment. 


Goals and Types of Action: 


13 


Emphasize the educational opportunities provided through 


4—H programs 

a. Graduate the requirements for each 4-H project to 
fit the age level and experience situations of 
“most members... ~:~ ; 

b. Gear the programs into the home, farm and community 
situations. 

c, Re-align projects to coincide with interests of 

; the member as well as the economic or social needs 
of the member, the. community, State or nation. 

ad. Stress the family partnership values and oppor- 

- tunities of 4H projects. Provide situations that _ 
_ create parent cooperation in all project work. 
e. Seek and utilize all possible visual, audio, or 


f. Scientifically examine an carefully prepar. 


-., printed literature and records, Ain at 
level of 5th to 7th grade, ‘Literature 
simple, direct, well illustrated and in eee aa 
- written. consistent with the al Se of 2 we 
in mind, 2 ae <r 
Projects: should ‘be so ‘flexible as to be chall 
‘dpb ard develer) 1 Raed 
Young people should. help ; in developing projects | 
pert ned, leaders. ae 


books as an aid. in fenane. . 
a. Bach member's book or Feport to carry quoneene 
- which will indicate nethods used by member in _ 
carrying out his progran; also to point to. those 
_ things which the menber should have ‘learned, e 

‘Fecords and reports simple and purposeful. 


iceue beet Gye use of special problens: to evaluate | 
project i a 
‘ae Well planned exhibits. | ee i 
b. Plan exhibits as to teach sohietibta wotth) diive: Tae 
relation to large problems, Discuss placings: fae : 
point out differences, . 
Use the judging of° 4-H products as an educational 
experience for the member to develop geet tc an 
‘not just to select the best. 
_ Emphasize the importance of Ginns and members 
judging and evaluating their own work. 
Train local leaders in nethods of evaluating © 
ake work, RAY OO en 
fNap ah f cra Neen (oid . Fait 
Gontantie eo es opportunity for self-expression, 
_ self-confidence and Resourcerulaves ae ate 4—H 
_ demonstrations, — Wee 
Encourage the use.of short denone trations at Vonaie aa 
meetings based on the experiences of the member. stret 
the experience values of demonstrations. 
Contests should be only a means toward an end, 
Develop a more appealing name: sand. appeals for members: 
to give demonstrations, . |. : 
Encourage. presentations of demonstrations os commun 
- events and help. spread the influence of 4-H vorke 
Prepare and distribute Bueecn ted ideas and props 
Mi ay \ me, 
aie a igi eet 
| Keep 4-H ‘nenbers int el Tigentiy informed on broat 
and economic issues. raed \ ae 
-; Organize and provide opportunity for group di 
Members should be iiehiet on an nee. or experi 
for tht ea ee . | : 


VI. 


VII. 


VNELY. 


xX. 


‘ ‘Gabler. and qa hedeston aids Lilke agree and disagree 


statements. prepared by specialists and those competent 
to do so are useful, | ; 


Encourage brief, current-event reports at meetingse 


Provide opportunities. for forums, institutes, talks or 
short courses that stimulate individual mental growth, 


Provide opportunity LO) nenbers to participate in ane 
enjoy broadening experiences 
ae Every 4-H member should have the opportunity to 
attend a well-organized camp once a year. All 
camps should meet accepted standards. 


b. Stress importance of well-planned 4-H Club Tours 


of 4-H Club Project - one or two things of 
importance either on the project or Club member's 
life, depending on nature of tour or field days 
ec. Arrange for educational tours and trips on Club, 
county, State and National basis. 
dad, Give special attention to experience that will 
insvire nembers to secure higher education. 
; 
Stress the 4-H hepkine: as a “conti'nuine educational 
institution of the, community. 
Establish and maintain high standards for local meetings. 


Expect high standards of performance by local leaders 


of high character having neighborhood respect and 
confidence, 


Provide adequate and well organized training for local 
leaders - help them teach, guide, and counsel better. 
Encourage older ees ‘boys and girls to assume responsi- 
bilities. 

Keep parents informed of 4-H activities and objectives- 
have them in on planning from the start - have then 
pitch in and help. 


“Recognize that 4-H Club teaching methods and approaches 


are operating as one of several progressive educational 
programs in a community. 

a. Study membership in community 
be. Consider the functions of other youth groups. 


~¢. Cooperate with other youth ETOUPS. 
mise Examine and exchange literature and learn from 


their experiences. 
e, Know other programs affecting youth. 


f. Keep 4-H available to all youth regardless of 


- other affiliation. 


Explore the wider use of short courses, institutes, 


clinics, the press and radio, as well as better — 
bulletins and circulars, farm and home visits and 


- counseling techniques. 


ar “Tatesenee’ ‘he on menber iS 
“mational, end iL world influences: which affect 


i He 
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a cw PROJECTS. 


ye Soro yeot dn eee Wy on 1 hghenaieing is sceepted ) 
a Bona! method of teaching. ‘The project. is a proven 
‘method in 4-H Club work as a demonstration of how 
ways of improving farm. and hone practices with the us | 
practical. scientific information, However, not. all post- 
war problems can ‘be met by projects we now have, nor 
ghould individual projects be considered as the only a 
method of teaching through 4-H Mork. The group project 
ane has been denonstrated: as having pan eS for Mamtime 


“ Opjectivaar| 


lie ie Oy provide - oy nenbers ‘ditt a well organized, 
— spiece of work - ‘flexible in character, through 
they may learn skills, knowledge, and practices 
relation ibe eerioulture. ae hone economics. 


To provide all youth Soportunity. for the develo : 
of knowledge, attitudes, and philosophy in relation | 
Heh 3) rural living, Soran service and world condi 


To ‘provide apecitia edtscptional: objectives which 
bring about desirable changes. aul behavior on the 
of 4-H Club members in. relation to skills, knowled 
attitudes, practices or habits, interest, and _ 
philosophy . for each piece’ of work und ertoken. 


(Pera cadre 5! 


Goals: and ‘Types: of hotiont 


ae “Develop a peoad definition for and eax anderen: lin 
ei of the place of projects in the Bee Club TOR a, 
et é A Ait BrOer aris - : f 9 ve : ate We oe. 


f AR ea Sesh citN 


‘Guide 4-H! ers in the devel ddment, planning end 
selection of projects which meet the needs , int 
experiences and opportunities of the different 
‘groups of boys” and roe gta ay Me 
ae Analyze the present 4-H Club projects and | 
| to meet the goals. | : 
b. Develop needed projects “thet are ‘related | 
'" post-war’ problems, nas 
¢, Restrictions should be avoided in cues 
‘people’ under- Vere circunstances ices h 


ete -— 


Provide group projects for 4-H Clubs - arising out of 
local conditions and needs and interests of 4-H members. 
ae Develop with the Club and select projects which 
will meet the interests and needs of the community. 
. Examples: School Lunch Program. 
Landscaping a School Yard. 
Cleaning, improving cemetery. . 
Soil and Wildlife Conservation Programs. 


Provide suitable projects for 4-H Club members to 
secure independent income to avoid the feeling of 
dependences 


Develop a broader concept of the term "project." 

ae Study scientific aspects (economic and social) of 
the Club project involved. 

bd. Correlate the project with the needs and situations 
of the home, and the community, and the nation. 

c.- Impress on 4-H member that a well "carried through" 
project or practice in 4-H Club work isin itseLz 
a demonstration, It can be broad in its cultural 
and practical aspects. 

d, Group projects developed by the membership can be 
utilized, 


Note - If the usual concept of project: does not lend itself 


to providing a way for youth to have a significant 
part in solving large post-war problems, other 
teaching devices may be needed, ; 


CONTESTS, AWARDS, AND RECOGNITION 


Examples of the Problem or Situation: , : 


These devices continue to prove useful in the 4-H Club 


program, With more public interest in youth after the 
war, more support for 4-H work will be possible. ~ Some~ 
times prizes are awarded which are out of proportion ‘to 
effort, Sometimes a few people are honored to the 
exclusion of others equally as deserving. Some people, 
misunderstanding the purpose of contests in 4-H work, 
criticize us as not being educationally sound. 


Questions? 


Are we clear on the purpose, value, and use of contests? 


What adjustments in our present contests need we make 
to fit them better for post-war prograns? 


\ How can these devices be more closely integrated into 
- the regular club program? 


Utilize Gonbests as @ a-suppl 
ie for training young ‘peoples 


To provide. ‘an. incentive for given taiite ole 
standards attainable by. young Peep te themselvese 


\ Seri, Ml 


To vitalize worth while programs. 


To ghimate Anterest’. in new programs ae projects « 
ateeid -help: create a desire for worth while ctenauthe FEN Went 


sat eiee a ‘se ; RUE a 


To develop an appreciation an others and their 
accomplishnents. a 
Goals oe cies PUTS er Action 


1... Establish the iden thad ng ‘one ee as Recognize all participants. — 
ce loses in a Cont Cab 21, ps) Bteciete as i Bp as ek 
--2.-s«Develop contests that ay proveie. “Ly Develop contests that will sunoaral : 
| opportunity for: ‘established 4-H programs or moti- = 
+, a , Rendering judgmentss.  . | vate desirable: new progr aney ae 
ay ‘Build desirable attitudes and Soa a 
yy interests | ie AWias ue ‘Continue a setae contests sO 
* Motivate Yoarhing ses ON ee hae “as to neet post-war program needs. 
i Develop skill. } ae feet NH : 


et eciad awards and. ‘pecdenitions,. x 
commensurate with effort an ssi i “for Seiieling. effort and achieves 
achievement, 5 aa .. ment in keeping with sound educa= 
PRG i ‘ «tional procedure _ according to best 
CORO Ea spe ratten Kaa ign ee i ‘experience of their use through 
Se nh gic ac aan oe 8, He Oa aug Wa 


\ 
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“Provide awards ‘for group effort Beaty 
ae accomplishment. — cet ea igi a) _stendard ha proficiency. 


tae 


| RELATIONSHIPS 


“Many groups ; ‘adeieilen, ee sv ennddaevone will concer 
themselves with youth programs after the war. As was 
true: during the depression and the war period, many of 
these may be destined to be short-lived; others may 
aggressively want to pre-empt the A boys! and girls 

Ui time and. interest. } 


We hiA 


44 Club Wene penal iienaniye: supports. ee’ entree 
established: systems of education and character building 
prograns. © Parn organizations, the press, civic and 


A 


wae 0 ak Ali LI ae el ae Ria Si 
OM i rm Ayn ren eee 


service organizations have been unstinting in their support © 
of 4-H Club work.- Appropriating bodies, like county boards, 
the legislatures and the Congress likewise believe in the. ae 
work and our opportunity for pire service. 


niet should our basic policy bet 
‘To what extent shall we be a service agency for others? a 


How can we best continue to help local people build the 
4-H program with its own identity? 


What should the Pelee voneniy’ be between the 4—H program 
and the 20-to0—30 age group beyond 4-H age? , 


How can we get fuller and 1 more complete ane of more 
people? Who? What? 


SER SRC 


nedoeni ine that 4-H Club Work is one of the three co- 
ordinate parts of the ‘Extension Service, some of the objec- 
tives of. relationships are} 


1. To contimue to have the support and cooperation of all 
departments of the Extension Service in furthering the ° 
4-H Club program to Pane serve the greatest number of. 
young people. 


2, To develop a sympathetic understanding of the activities : 
¥ of related organizations and institutions interested 
in programs involving youth and that 4-H work supplements 
the work of the church, the sciiool and the home. 


3, To encourage a more complete understanding of the inter- 
dependence of rural and urban people. 


(an . | 4, To develop the post-war plans in 4-H work so as to 
ie demonstrate the values of training received in 4H 

: i Club work as valuable to their participation in other 
: - organizations. 


By: i. 5, Keep 4-H Club work available to all youth between 10 
& and 21 without reservations. . 


ee. Keep the work of the program before the public. 


Goals or Action 
1. Continue to consult with other “1. Develop further working relation- 
f departments of the Extension ships within staff. 
i _ Service and College staff members 


in planning the 4H progran. 


ys Page 


“Continue to ee 


“Acquaint the public. with the 
contributions of the on Clubs 
to rural living. 


x 
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- ddentity PERRO societies 


ay 


programs after they have left 4 be ef 3 ieee: eee 
works. Mt slug ple eae a ldag fetal uae 4 rogram hod 


